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Dear Mr. Branon: 

Please consider this letter as a thirty-day notice, pursuant to Section 6 of 
the Railway Labor Act, as amended, of my desire to revise and supplement all 
existing agreements governing rates of pay, rules, working conditions, and health 
and welfare benefits in accordance with the proposals set forth in Attachments A, 
B, C, and D enclosed hereto, with such provisions to be effective as of January 1, 
2020. This notice is served on behalf of all the members of the International 
Brotherhood of Electrical Workers (TBEW) - AFL-CIO, who are employees of the 
railroads represented by the National Can-iers' Conference Committee (NCCC) as 
outlined in Attachment A of your November 1, 20 19, letter to reti red TBEW 
Railroad Department Director William T. Bohne. 

For clarification purposes, Attachment A addresses wages and rules, 
Attachment B addresses health and welfare issues, Attachment C addresses issues 
common to the Shop Craft organizations which are a part of our bargaining 
coal ition, and Attachment D addresses issues specific to individual railroads as 
identified by IBEW Railroad System Councils and railroads. Attachment D is 
being served for the fo llowing caniers: Union Pacific Railroad, Norfo lk Southern, 
Bessemer and Lake Erie Railroad Company d.b.a. C.N., Indiana Harbor Belt 
Railroad Company, CSX Railroad, Burlington Northern Santa Fe Railway, and 
Canadian National Railroad. 

In accordance with my letter sent to you on November 8, 2019, it was 
agreed to waive the time limits for the initial conference. The NCCC met with the 
Coordinating Bargaining Coalition on December 10, 20 19, in the offices of the 
National Railway Labor Conference (NRLC) in Arlington, Virginia. The meeting 
was attended by IBEW International Representatives Al Russo and James Meyer. 
Furthermore, with regards to Attachment D - Local Issues, please fo1ward such 
attachments to the appropriate railroads. 

Please be advised that with regard to Attachments A, B, and C, the IBEW 
will be negotiating with the NCCC as part of a coalition of Rai 1 Labor Unions 
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consisting of the American Train Dispatchers Assoc iation (ATDA), Brotherhood 
of Locomotive Engineers and Trainmen/Teamsters Rail Conference (BLET), 
Brotherhood o f Rail way Signalmen (BRS). Internati onal Assoc iati on of 
Machini sts and Aerospace Workers (IAM), the Internati onal Brotherhood of 
Boil ermakers (IBB), National Conference of Firemen and Oilers/SEIU (NCFO), 
Transportation Workers Union of America (TWU), the Transportat ion 
Communication Workers Union/IAM (TCU), Transportation Division of the 
International Assoc iat ion of Sheet Metal, Air, Rail , and Transportation Workers 
(SMART-TD). Be further advised that the !BEW reserves the right to withdraw 
from the negotiat ing coalition at any time and, if done, will continue to negotiate 
with the NRLC/NCCC separately. 

As fo r Attachment D, I have designated the individual General Chairmen 
to bargain with the individual carriers fo r which they are responsible. As a 
courtesy, I also have directed the General Chairmen, on behalf of their System 
Council s, to forward copies of thei r Attachment D to their respective rail roads. 

This request is separate from and in addition to any other request that has 
been submitted to any carri er which is now pending. This notice shal l in no way 
be construed as a concession by the organization that the carriers have the right 
under ex isting agreements or practices to act unilateral ly without first reaching 
agreement with the organization in any area or on any matter which this notice 
addresses, or that employees do not possess any or all of their existing rights, 
privileges and benefits that are addressed by the topics raised in the notice. 
Additionally, the !B EW reserves the right to serve additional notices to be 
handled concurrently with this notice. 

If you have any questions or concerns pertaining to the above, please 
contact !BEW Rail road Department International Representatives James Meyer or 
Al Russo at (202) 728-60 16. 

LRS: rmd 
Attachments 
Copy to All International Vice Presidents 

All Rail road General Chairmen 

Sincerely yours, 

J~~.~ 
Lonnie R. Stephenson 
International Pres ident 



ATTACHMENT "A" 

WAGES, COMPENSATION AND BENEFITS 

Wages 

• Janua1y 1, 2020: 5% General Wage Increase 

• July 1, 2020: 7% General Wage Increase 

• July 1, 2021: 7% General Wage Increase 

• July 1, 2022: 7% General Wage Increase 

• July 1, 2023 : 7% General Wage Increase 

• July 1, 2024: 7% General Wage Increase 

Retroactive Pay: 

Any retroactive po11ion of wage increases will be paid no later than 60 days after the date of the 

executed Agreement. 

Cost of Living Yearly Increases 

On Januaiy 1, 2020 and each year January 1 thereafter a Cost of Living increase equal to the 
Consumer Price Index for Urban Wage Earners and/or in proportion to any raise(s) in the 
minimum wage, whichever is greater. 

Ratification Bonus 

As a ratification incentive the Carrier to pay a signing bonus. 

Holidays 

Add Ma11in Luther King, Jr. Bi11hday 

Amend Holiday Rule-When work is performed on a holiday the employee shall be allowed to 
bank 8 hours at the straight time rate of pay to be used as a Personal Holiday. 

Amend Holiday Rule-To provide employees who are required to work their holiday be allowed to 
take off their shift and have their shift covered by a volunteer. In addition, a Volunteer Holiday 

Overtime Record will be kept of ove11ime worked and men called, with the purpose in view of 
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distributing the ove11ime equally among the employees in so far as their qualifications pe1mit 
subject to agreement between the local officer and the local union representative. Seniority to 
govern. 

Amend Holiday Rule-To provide for payment to be at the Double Time Rate for those on Standby. 
Up to eight hours payment may be banked in the fo1m of a Personal Holiday for future use. 

Amend Holiday Rule-To eliminate qualification days for holiday pay. 

Vacations 

Amend Vacation Schedule as follows: 
Years of Service Vacation 

6 months through 12 months 1 Week 

1through4 2 Weeks 

5 through 7 3 Weeks 

8 through 14 4 Weeks 

15 through 19 5 Weeks 

20 or more 6 Weeks 

Amend Agreement-Provide employees the option to carry-over 40 hours of vacation time to the 

following calendar year. 

Amend Vacation Rule-Provide employees the option to use of up to two weeks' vacation, one day 
at a time. 

Amend Vacation Rule-Provide employees the option to use single vacation days in two-and four­
hour increments. 

Amend Vacation Rule-Provide employees the option to sell back any unused vacation days to the 
Carrier at the end of the year at 100% of their value. 

Bereavement Leave 

Amend the rule to add the following relatives: Grandchildren, Grandparents, Stepchildren, 
Stepparents, Spouse's Stepparents. 

Amend the rule to allow for four paid bereavement days to be taken at any time upon the notice of 
the death of an immediate family member or relative. 
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Personal Leave 

Amend the Rule to provide one day for employees with 1-4 years of employment, two days for 5-

9 years employment, tlu·ee days for 10-14 years of employment, four days for 15-19 years of 
employment, five days for 20-24 years employment and six days for 25 or more years of 

employment. 

Provide employees the option to cany over any unused personal days. 

Provide employees personal leave time to be used as "Compensated Service". 

Provide employees the option to take a Personal Leave Day within 24 hours' notice. 

Eliminate limits on the daily number of employees allowed to use Personal Leave Days. 

Sick Leave: 

(a) Provide employees with one or more years of service to accrue eight (8) hours sick leave for 
eve1y 160 hours worked, with the ability to catTy-over any unused time. Employees with five or 
more years of service will be given the option to sell back any unused time to the canier at the 
straight time rate of pay upon retirement or te1mination. 

(b) In addition to sickness, employees may use their sick days for maternity and paternity 
leave. 

(c) Amend the Agreement-Provide employees the option to donate sick time to another employee. 

Matching 401K Plan 

Amend the Agreement to provide a matching 401K plan. Canier to contribute full match up to 

5%. 

Safety Equipment 

Offer or provide full reimburse for all required safety equipment, including work boots and Fire 
Retardant Treated (FRT) Clothing. 

Savings Clause 

Proposals shall not apply on any property where they are already in effect, or where more 
beneficial provisions are already in effect. 
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Me-Too Clause 

Union shall have right to select superior compensation, benefits or mies negotiated by any other 

union during this round. 

Agreement Duration 

Five years. 

******** 

The Organization reserves the right to amend or modify these proposals and/or to make additional 
proposals to the extent pe1mitted by law. 
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ATTACHMENT "B" 

HEAL TH & WELFARE 

Railroad Employees National Health and Welfare Plan GA-23000 

Eligibility -

(1) Provide extended benefit coverage to eligible dependents for one full calendar year 

following the death of a covered employee. 

(2) Provide extended coverage to furloughed employees for twelve (12) months 

following the month in which such employees last rendered compensated service or 

received vacation pay, provided the employer has transmitted at least three (3) 

monthly payments to the Plan on behalf of such employees prior to furlough. During 

such 12-month period, the furloughed employee shall be reported under "active" 

employee status. 

(3) Provide full Plan coverage to an employee who is suspended or dismissed from 

service, and to his eligible dependents, until final disposition of the matter under the 

Railway Labor Act. Until such final disposition, the employee shall be repo11ed 

under "active" employee status. 

( 4) Provide full Plan coverage to an employee who becomes disabled, and his 

dependents, until such time as the employee and/or spouse become eligible for 

Medicare and child dependents reach age 26. 

(5) Eliminate the seven (7) calendar days per month eligibility requirement (the so­

called "7-day rule") for benefit coverage under the health and welfare, dental and 

vision plans. 
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(6) Dependents of employees on active milita1y status will be provided full coverage for 

the length of a standard tour of duty plus 6 months. 

(7) Extend full coverage to step-grandchildren residing with an employee; and any other 

children placed with the employee by court order or related to the employee by blood 

and/or man-iage. 

Autism Spectrum Disorders 

(1 ) Provide services for Autism Spectrum Disorders without regard to age where 

benefits don't already exist. 

(2) The Plan shall provide coverage for the diagnosis of autism spectrum disorders and 

for the treatment of autism spectrum disorders to the extent that the assessment, 

diagnosis and treatment of autism spectrnm disorders are not already covered by the 

Plan. 

(3) Treatment for autism spectrum disorders shall include, but is not limited to, the care 

prescribed, provided, or ordered for an individual diagnosed with an autism spectrum 

disorder by (a) a physician licensed to practice medicine or (b) a certified, registered, 

or licensed health care professional with expertise in treating effects of autism 

spectrum disorders. Such coverage shall include but is not limited to: Applied 

Behavior Analysis Therapy, Speech Therapy, Social Skills Therapy, Occupational 

Therapy, and Physical Therapy, Psychological, Psychiatric, and Pharmaceutical 

Care, and Diagnosis and Assessments. 

(4) Coverage for autism shall not be subject to any maximum benefits, nor subject to any 

limits on the number of visits to a service provider. 
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Prescription Drug Benefit 

(1) Prescription drug co-pays shall be as follows: 

• Retail: 

Genetic - reduce copay to zero; 

Brand Name Fo1mulary- reduce copay to $5.00 

Brand Name Non-fo1mulary - reduce copay to $10.00. 

•Mail Order: 

Genetic - reduce copay to zero 

Brand Name Fo1mulary - reduce copay to $10.00 

fo1mulary - reduced copay to $20.00 

Brand Name Non-

(2) Increase the day's supply of medication at retail phaimacies to 30 days. CutTent 21. 

(3) Eliminate dosage/quantity restriction limits where they exist for medications/therapy 

when the FDA has ruled the medication/therapy is approp1iate for one or more 

medical conditions, i.e., erectile dysfunction dmgs. 

Coordination of Benefits 

(1) Modify the Coordination of Benefits provisions to eliminate the so-called 'non­

duplication' provisions and allow reimbursement up to 100% of allowable charges. 

(2) Modify the in-network benefits to eliminate copays, deductibles and coinsurance for 

two matTied railroad employees and their eligible dependents to allow reimbursement at 

100% of allowable charges. 

Reasonable and Customary Determinations 

(1) Increase the threshold for R&C determinations to the 95th percentile of data selected 

by the Plan. CmTent 90% 
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Hearing Benefits 

( 1) Provide an annual hearing benefit of $4,000 for each covered person. Current $600 

Birth Control/Reversal 

(1) Provide coverage to males under the Plan for voluntary sterilization and/or reversal. 

Employee Contributions 

(1) Eliminate all employee cost-sharing contributions. 

Employee Opt-Outs 

( 1) Increase payments to employees who opt-out of Plan coverage from $100 per month 

to $250 per month. 

Dependent Pregnancy 

(1) Provide full coverage for pregnancies of female dependent children where benefits 

don' t already exist. 

(2) Provide full coverage for newborn children of female dependent children through 

age two (2) - where benefits don' t already exist. 

Speech Therapy 

( 1) Provide services to restore or improve speech for employees and all eligible 

dependents without regard to age where benefits don' t already exist. 
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Hospice Benefits 

(1) Increase the hospice benefits to reasonable and customa1y charges for each course of 

care. 

Repatriation Insurance 

(1) Provide medical evacuation and repatriation insurance to cover 100% of the cost for 

the transpo1tation or a pa1ticipant and or dependent(s) via air or ground ambulance 

from any location more than 100 miles from their home or from a foreign countiy to 

their home location or a medical facility within 30 miles thereof. Such coverage 

shall include bed-to-bed service; the cost of a medical esco1t; travel costs for 

dependent spouse and/or children; repattiation of mo1tal remains, including all 

transpo1tation, logistical and legal aITangements in connection therewith; 

transportation of baggage and/or belongings back to the home of the 

participant/dependent; legal services arising in connection with medical situations. 

Health Risk Assessment Incentive 

(1) Establish an incentive payment of $300 for the completion of a Health Risk 

Assessment as well as the completion of the corresponding bio metric screenings by 

an employee or dependent age 18 or over. 
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Managed Medical Care Program (MMCP) 

(l) Reduce all existing co-payments under MMCP by $5.00 per visit, including 

emergency room visits. 

(2) Reduce the in-network deductibles to $100/individual and $300/family. 

(3) Reduce annual in-network, out-of-pocket maximums to $500/individual and 

$ 1,000/family. 

(4) Provide out-of-network coverage where benefits don't already exist for: 

Immunizations and well-person physical benefits without annual caps to include 

annual routine physical exams, (including diagnostic testing and immunizations); 

well-woman visits (including breast examination and/or mammogram, pelvic 

examination and pap smear); child preventive care given in connection with routine 

pediatric care, (including immunizations for children as recommended by CDC). 

Annual prostate cancer screening at no cost to the participant. 

(5) Eliminate the non-notification penalty under the Care Coordination/Medical 

Management Program for out-of-network services where required. 

(6) Provide for a combined annual patient maximum of $500 cap for copays for 

chiropractic and physical therapy services. 

(7) If a pa11icipant's primary care physician, treating specialist or other provider, or 

preferred hospital or facility, tenninates network pa11icipation due to a contract 

cancellation with the insurance company providing coverage to the participant, allow 

the pa11icipant to elect coverage under one of the other insurance ca1Tier(s) in that 

market anytime during the year. 
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Comprehensive Health Care Benefit (CHCB) 

( 1) Provide 90/I 0 co-insurance under the CHCB plan. 

(2) Reduce the annual deductibles to $100/individual and $300/family. 

(3) Reduce annual out-of-pocket maximums to $1,000/individual and $2,000/ family. 

( 4) Provide annual prostate cancer screening at no cost to the pai1icipant. 

(5) Eliminate the non-notification penalty under the Care Coordination/Medical 

Management Program. 

(6) Provide for a combined annual patient maximum of $500 coinsurance for 

chiropractic and physical therapy services. 

Managed Mental Health and Substance Abuse Benefit (MHSA) 

(1) Reduce all in-network outpatient co-payments under MHSA for those under 

MMCP per visit 

(2) Eliminate the non-notification penalty for out-of-network services. 

Life/AD&D Insurance 

(1) Increase Active Employee Life Insurance to $50,000.00. 

(2) Increase Retired Employee Life Insurance to $20,000. 

(3) AD&D - increase coverage to the following: 

TABLE OF COVERED LOSSES AND BENEFIT AMOUNTS 

COVERED LOSSES 

Life 

A hand* 

A foot* 

Sight of an eye 

BENEFIT AMOUNTS 

$50,000 

$8,000 

$8,000 

$8,000 
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Loss of more than one of the above 

in any one accident 

Paralyzation 

$16,000 

$25,000 

Loss of sight of an eye means that the eye is entirely blind and that no sight can be 

restored in that eye. 

Loss of a hand means that all of the hand is cut-off at/or above the wrist. 

Loss of a foot means that all of the foot is cut-off at/or above the ankle. 

*Loss of a hand or foot shall also include the loss of use of a hand or foot even if the 

limb is still intact. 

Paralyzation means the loss of use of the extremities of the body as a result of an 

accident, such as, but not limited to paraplegia, quadriplegia, or hemiplegia occutTing 

from a traumatic brain injury. 

Not more than $50,000 will be paid for all covered losses caused by all injuries 

which are sustained in one accident. 

Railroad Employees National Dental Plan (GP12000-A) 

Eligibility -

(1) Provide full Plan benefits to new employees and eligible dependents on the first day 

of the month following the month in which such employees render compensated 

service 

(2) Provide full Plan benefits to dependents on the same basis as those under the medical 

plan, including but not limited to, age 26 without regard to marital status, residence 

or full-time student status. 

(2) Provide full Plan coverage to an employee and eligible dependent that is suspended 

or dismissed from service until final disposition under the Railway Labor Act. 
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(3) Extend dental coverage for retirees and their eligible dependents until the employee 

reaches age 65 or becomes eligible for Medicare, whichever is the latter. 

Benefits 

(1) Eliminate the annual deductible. 

(2) Increase the annual maximum to $4,000.00. 

(3) Increase Type B coverage to 100%. 

(4) Increase Type C coverage to 75%. 

(5) Increase orthodontia benefit to 75% with a maximum of $4,000.00. 

(6) Provide orthodontia coverage to all employees and covered dependents regardless of 

age. 

(7) Eliminate the alternate treatment provisions of the Plan. 

Railroad Employees National Vision Plan 

Network-

(1) Provide full Plan benefits to new employees and eligible dependents on the first day 

of the month following the month in which such employees render compensated 

service. 

(2) Provide full Plan benefits to dependents on the same basis as those under the medical 

plan, including but not limited to, age 26 without regard to marital status, residence 

or full-time student status. 

In-Network Benefits -

(1 ) Increase the frame allowance to $250 per calendar year. 

(2) Provide full coverage for the following options: 

Scratch Coating 

UV Protection 
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Anti-Reflective Coating 

Photoch.romic Lenses 

Progressive Lenses 

(3) Increase the allowance for contact lenses to $250 per calendar year. 

( 4) Provide full coverage for corrective eye surgery, including but not limited to laser 

eye surgery, to correct vision in one or both eyes. 

(5) Eliminate lens exclusions for oversized lenses. 

Hospital Associations 

(1) Amend the "Dues Offset Fonnula" to provide that Hospital Association dues offsets 

will be increased by the same percentage that Plan costs increase for a given year. 

Thereafter, adjustments, if any, shall be made annually on Janua1y 151 of each 

subsequent year. 

(2) The so-called pick-up and/or runout liability fees for any employees (or dependents, 

if applicable) transferring from Hospital Association Railroads to Non-Hospital 

Association Railroads and/or transferred from Non-Hospital Association Railroads to 

Hospital Association Railroads will be borne by the Railroads. 

(3) Disabled or Retired Hospital Association members whose coverage is disrupted for 

any reason other than non-payment of Association dues will be allowed to enroll in 

the Railroad Employees National Early Retirement Major Medical Benefit Plan 

(GA-46000) without penalty provided they would have met the eligibility 

requirements at the time they retired. 

( 4) Treat Dependent Spouses covered as Employees under a Hospital Association Plan 

the same as two married railroad employees covered under the Plan who are not 

covered under a Hospital Association Plan. 
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(5) Allow for coordination of benefits for employees and eligible dependents between 

the Hospital Association and the National Plan to provide for annual family 

deductibles and out-of-pocket amounts not to exceed those amounts agreed to under 

the National Agreement. 

Supplemental Sickness Benefit Plan 

(1) Amend the provisions of Aetna Supplemental Sickness Benefit Plan to provide the 

following effective January 1, 2020: Amend the Plan so that the combined benefit 

limits payable under the Plan are 90% of the employee=s regular daily rate, including 

payments from the Railroad Retirement Board, if eligible. 

(2) Remove the requirement that employee must be eligible for Railroad Retirement 

sickness benefits in order to qualify for benefits hereunder. 

(3) Amend the Plan to change the maximum duration for the payment of benefits to 18 

months from 12 months. 

( 4) Employees will be eligible for these benefits after three months of service, regardless 

of eligibility for Railroad Retirement sickness benefits. 

Transgender Coverage 

Provide full benefits and coverage to employees and eligible dependents for gender 

reassignment surge1y. 

National Health Legislation 

(3) In the event that further national health legislation should be enacted, benefits 

provided under The Railroad Employees National Health and Welfare Plan, The 

Railroad Employees National Early Retirement Major Medical Benefit Plan, The 

Railroad Employees National Dental Plan and The Railroad Employees National 
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Vision Plan with respect to a type of expense which is a covered expense under such 

legislation will be integrated so as to avoid duplication, and the paities will agree 

upon the disposition of any resulting savings. 

( 4) Should national health legislation repeal or eliminate any health care coverage or 

individuals provided under the Plan, such coverage and individuals will continue to 

be covered without regard to national legislation. 

General 

(1) The JPC shall be joint policyholders and will jointly paiticipate in the selection of 

the insurance company or companies or other administrators required to administer 

all benefit Plans covering employees subject to this Agreement, shall jointly 

determine the plan benefits needed to meet the changing needs of the employees and 

othe1wise jointly administer all of the Plans' activities. The Joint Plan Committee 

shall oversee and administer the Railroad Employees National Health and Welfare 

Plan, the Railroad Employees National Early Retirement Major Medical Benefit 

Plan, the Railroad Employees National Dental Plan, the Railroad Employees 

National Vision Care Plan, the various plans established to provide supplemental 

sickness benefits to covered employees and any and all plans which may hereafter be 

developed or introduced to provide health and welfare benefits to active and retired 

employees and their eligible dependents. 

(2) Eliminate the exclusion of benefits for treatment by a family member who is othe1wise a 

qualified provider, from any and all plans containing such exclusion. 
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ATTACHMENT "C" 

COMMON SHOP-CRAFT RULES 

Differentials-Establish or Increase 

Amend the Agreement to Provide for the following differentials: 

Shift Differential 

a. Provide for 10% of base hourly rate paid on all hours worked on 2nd shift or trick. 

b. Provide for 15% of base hourly rate paid on all hours worked on 3rd shift or trick. 

c. Provide for 10% of base hourly rate paid on all hours worked on weekends. 

Certification Pay 

Amend to reflect 10% per day for employees required to have one or more of the following 
ce1tifications or performing the following duties: Journeyman Licensed Electrician, Lead, 
Trainer/Instructor, ATC, PTC, HVAC/EPA, QMP, RWP, CDL, FCC, CET, HOS/Safety 

sensitive/Cab Signal, Driver's License, Crain Inspection, Physical Characteristics, Book of Rules, 
High voltage, welding. Percentage to be rolled into the hourly rate when calculating ove1time. 

Contracting Out 

Except in emergencies, employees will perform all IBEW recognized work including all normal 

and routine maintenance. 

A penalty of 100% will be applied to all sub-contracting of work perfo1med on or off the prope1ty. 

Meal Allowance 

Employees required to work more than three hours beyond their bulletined working hours will be 
allowed reasonable time off with pay for a meal period. A meal allowance of $25.00 shall be 

granted to the employee which will be received with his regular pay. 

Negotiated Break Time 

Add two 15-minute paid breaks for every shift beginning 2.5 hours after the start of the shift and 

2.5 hours before the end of the shift. 
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Classification of Work 

Amend the Classification of Work Rule to include photovoltaic work and computer work 
associated with diagnostics and repair. 

Training Reimbursement 

Establish a rule to reflect all training to be paid at the straight time rate of pay for attending related 
training sessions held during their regular shift. Employees who receive related training outside 

their normal hours shall be paid at the time and one-half rate of pay, including travel time. For 
those who are required to travel will be paid mileage from the time they leave at their designated 

home point to the home training facility and back to the home location. Mileage will be paid at the 
IRS allowable rate. 

Recertification 

Amend the Agreement to reflect, when an employee is required to obtain recertification, the 

canier will make the necessary anangements for the employee to attend prior to expiration. 

Failure to do so will require the employee to remain on the position without loss of wages. 
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